BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

KING'S LYNN AND WEST NORFOLK AREA MUSEUMS COMMITTEE

Minutes from the Meeting of the King's Lynn and West Norfolk Area
Museums Committee held on Monday, 16th March, 2026 at 2.00 pm in the
Council Chamber, Town Hall, Saturday Market Place, King's Lynn PE30 5DQ

PRESENT:

Borough Councillors

Councillors Bland, Bubb (Chair), de Whalley and Kemp (Vice Chair)

County Councillors

Councillors Bambridge and Chenery of Horsburgh

Ex-Officio Non-Voting Members

Councillor Kybird — Norfolk Joint Museums Committee
Councillor Ward — Norfolk Joint Museums Committee

Officers
Robin Hanley — Assistant Head of Museums, Norfolk Museums Service

Elizabeth Joisce — Learning and Engagement Officer, Norfolk Museums Service
Hannah Jackson — Operations Manager, Norfolk Museums Service

1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Borough Councillor Lintern,
Oliver Bone, Curator of the Lynn Museum and Lindsey Bavin, Manager
of True’s Yard Museum.

2 MINUTES

The minutes of the previous meeting held on 12t January 2026 were
agreed as a correct record.

3 MATTERS ARISING

There were no matters arising.

4 DECLARATIONS OF INTEREST

There were no declarations of interest.



REPORT OF THE ASSISTANT HEAD OF MUSEUMS

Click here to view the recording of this item on YouTube

The Operations Manager, Assistant Head of Museums and Learning
and Engagement Officer presented the report on the King’s Lynn
Museum activities in the period from January to February 2026. A
copy of the report is attached to the minutes.

The Committee’s attention was drawn to the following areas of the
report:

1) Exhibitions and events at Lynn Museum
1.1 Current Exhibition May the Toys Be with You
1.2 Forthcoming Exhibition: “Unboxed: Discovering Lynn’s
Collections” (working title)
1.3 Family events
1.4 Family Trails
1.5 Mini Museum

County Councillor Chenery of Horsbrugh referred to the farmyard-
themed event in the monthly Mini Museum programme and asked
whether it explored modern or traditional farmyards. The Operations
Manager explained that, as the session was designed for children
under five, the focus was on experiences with farmyard animals rather
than farmyard mechanics.

Councillor de Whalley referred to the forthcoming “Unboxed:
Discovering Lynn’s Collections” exhibition and asked whether any
complementary online or social media content would accompany it.
The Operations Manager confirmed that digital content, including social
media and the collections website, would support the exhibition.

County Councillor Bambridge referred to the forthcoming “Unboxed:
Discovering Lynn’s Collections” exhibition and asked if there would be
any sort of subject theming. The Operations Manager reported that the
final list was being drawn up which would help inform how the
exhibition design all comes together.

The Chair commented that staff at the new King’'s Lynn library would
welcome displaying items from the forthcoming “Unboxed: Discovering
Lynn’s Collections” exhibition. The Chair also asked whether children
were charged for visiting the Lynn Museum. The Assistant Head of
Museums confirmed there was a general admission charge for children
and clarified that the museum offered free admission from October to
March, that under fours were always free, and that free admission for
households on means tested benefits would be introduced in April.

The Committee’s attention was drawn further to the following areas of
the report:


https://youtu.be/ZYMlKTdWwo0?t=173

1.6 Coffee Mornings
1.7 Talks Programme
1.8 Workshops

1.9 Forthcoming events

Councillor Kybird asked whether the Savage Brothers were the same
family associated with a department store in Thetford. The Assistant
Head of Museums commented that a family connection was possible
and added that the Savages’ link with King’s Lynn was through steam
engineering.

Councillor Ward referred to the Lynn Museum event held for National
Lottery Open Week and asked for attendance figures. The Operations
Manager advised that she did not have the exact numbers to hand but
reported a significant increase in uptake across the service, with
Gressenhall receiving more than 1,700 visitors over its two
free-admission days.

Councillor Kemp referred to the Natural Paints and Pigments
Workshop and asked if Woad face painting was featured in the
workshop. The Operations Manager advised she would check and
commented that this was something which could be incorporated.

The Committee’s attention was drawn further to the following areas of
the report:

2) Newman Legacy project

3) Other Museum developments
3.1 Publicity and promotion
3.2 Norfolk Museums Pass

In response to a question from Councillor Ward, the Assistant Head of
Museums explained that they had not previously offered free general
admission to College of West Anglia students, but they were open to
exploring this further.

The Chair asked if there was any scope in getting the Exploring the
Victorian grills series onto YouTube. The Operations Manager
confirmed it already appeared on YouTube.

The Committee’s attention was drawn further to the following areas of
the report:

3.3 NMS Teaching Museum Trainees
3.6 Finds Identification and Recording Day

In response to a question from the Chair, the Operations Manager
confirmed she would check the date of the next Finds Identification and
Recording Day and provide the information after the meeting.



The Committee’s attention was drawn further to the following areas of
the report:

4) Borough Council partnership working
4.1 Stories of Lynn — Events & Exhibitions

In response to a question from County Councillor Chenery of
Horsbrugh, the Assistant Head of Museums advised that Newman
Curator Jan Summerfield could provide members with a summary of
the information held on the King John Cup and confirmed this would be
shared after the meeting.

In response to a question from Councillor de Whalley, the Learning and
Engagement Officer explained the planned Civil War exhibition would
incorporate research from local archaeological digs and aimed to
present history in an engaging way for younger audiences.

In response to questions from Councillor Kemp, the Learning and
Engagement Officer explained that a new early-years programme, Tiny
Time Turners, was due to launch in May for children aged 0-5 and
their carers, with outreach planned to local nurseries and
home-educating families. The Learning and Engagement Officer
added that bi-monthly home-education visits were being arranged with
set pricing, and discussions were ongoing about improving accessibility
for all families.

The Committee’s attention was drawn further to the following areas of
the report:

5) Learning & Outreach
5.1 School visits — Lynn Museum
5.2 School visits — Stories of Lynn
5.3 Kick the Dust — Activity in King’s Lynn
6) Kick the Dust Norfolk — countywide programme update

Councillor Ward asked whether there was a measure for new entrants
to the Kick the Dust programme. The Assistant Head of Museums
stated that no target for intake was currently in place and added that
much of their recruitment came through existing groups.

The Chair suggested the Youth Climate Change Action Group be
invited to come along to do something on Heritage Day.

In response to a question from Councillor Kemp, the Learning and
Engagement Officer explained the Kick the Dust programme and
associated youth groups actively include young people with SEND,
with 52% of participants identifying as neurodivergent.

The visitor figures were circulated to the Committee at the meeting and
were noted. A copy of the visitor figures is attached to the minutes.



The Operations Manager reported it had been another strong year for
the Lynn Museum and that they were on track with figures seen in
previous years.

RESOLVED: The Committee noted the report.

TRUE'S YARD REPORT

Click here to view the recording of this item on YouTube

County Councillor Bambridge presented the report in the absence of
the Museum Curator at True’s Yard. A copy of the report is attached to
the minutes.

County Councillor Bambridge reported on operational challenges which
included staffing shortages, reliance on volunteers and the impact of
weather on visitor numbers whilst also highlighting upcoming events
and ongoing efforts to maintain and promote the museum.

The Chair asked whether the part-time staff were paid or volunteers,
and it was confirmed that they were paid.

In response to a question from Councillor de Whalley, the Assistant
Head of Museums explained that there were administrative
complexities around joint ticketing or discounted offers between the
Lynn Museum, Stories of Lynn and True’'s Yard, but confirmed they
were always open to collaborative marketing and discount promotions.

RESOLVED: The Committee noted the report.

STORIES OF LYNN AND TOURIST INFORMATION CENTRE
VISITOR FIGURES

The visitor figures for the period December to February 2026 were
noted. A copy of the visitor figures is attached to the minutes.

UPDATES ON LOCAL GOVERNMENT REORGANISATION

Click here to view the recording of this item on YouTube

The Committee noted discussions on local government reorganisation
and devolution were on hold until after the elections with decisions
expected to be communicated to the relevant councils in due course.

ITEMS FOR THE NEXT AGENDA

There were none identified at the meeting.


https://youtu.be/ZYMlKTdWwo0?t=4004
https://youtu.be/ZYMlKTdWwo0?t=4660

10 SCHEDULE OF MEETINGS 2026/2027

RESOLVED: The schedule of meetings for 2026/2027 were agreed
and noted.

Councillor Ward proposed the Committee visit the new exhibition
“Unboxed: Discovering Lynn’s Collections” at the Lynn Museum before
their next meeting.

It was agreed that the Committee would visit the “Unboxed:
Discovering Lynn’s Collections” Exhibition prior to a future meeting.

11 DATE OF NEXT MEETING

The next meeting of the King’s Lynn and West Norfolk Area Museums
Committee was scheduled to take place on 8™ June 2026 at 2.00pm in
the Council Chamber, Town Hall, Saturday Market Place, King’s Lynn.

The meeting closed at 3.21 pm




